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As | have discussed, my predecessors did a tremendous amount to ensure that GAO had the capacity and
capabilities to serve the Congress and prepare for the future during their st tenure. And |, at the start of the 21
century, have begun to do the same thing. Clearly, much has already changed as GAO has grappled with this
critical transition. As the following graphs show, GAO has over the years seen considerable changes in its
staffing and budget allocations - levels that, unfortunately, did not generally reflect its workload and the
growing demands placed on it by the Congress. Reductions in its resource levels, combined with increases and
shifts in its workload have in recent years prompted GAO to take strong measures to more efficiently
accomplish its mission. For example, GAO has taken significant steps to consolidate its field office structure.
GAO has been able to close field offices both in the United States and overseas - much of it through attrition -
and achieve gains in productivity and collaborative work environments. At the same time, GAOs flexibility has
been reduced by extensive changes to the mix of its products - as mentioned, virtually all of its work is done at
the request of the Congress, and an increasing amount of that stems from mandates. The following charts
highlights the changes | am discussing: Page 14 GAO T-OCG-00-10 This item ships from La Vergne,TN.
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